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Thank you for being open to hearing more about the process of mediation. This leaflet aims to 

explain to you what mediation involves and how it will work.  

 

 

Introduction to Your Mediator  

 

My name is Mary Rafferty and I am an accredited Practitioner Mediator 

with the Mediators’ Institute of Ireland. A former teacher and social 

worker, I have run my own independent mediation, coaching and training 

consultancy Consensus Mediation since 2005. I specialise in assisting people 

to find solutions to difficulties that have arisen in working or employment 

relationships. As a member of the Mediators’ Institute of Ireland, the independent body which 

accredits mediators, I am bound by their Code of Ethics and Practice. This sets out clear guidelines 

that govern the practice of mediation.  

 

What is Mediation?  

 

Mediation is a voluntary, confidential process that assists people in a conflict or dispute to 

communicate with each in order to work out their own mutually acceptable agreement regarding 

the issues or difficulties that have arisen.  

People sometimes perceive an invitation to participate in mediation casts them in a negative light or 

even as a form of sanction. The opposite is true however. Mediation is simply a facilitated 

negotiation. Openness to mediation demonstrates that you have the courage and resilience to step 

up to the challenge of a difficult conversation. It shows a focus on finding solutions and moving 

forward and not letting this situation impact you negatively any further in the future.  

 

Do I have to go to Mediation?   

 

You are free to participate and to withdraw at any time in mediation. Most people feel apprehensive 

about going to mediation. This is understandable, there may have been some difficult interactions in 

the past with the other person(s), you may feel angry, frustrated, hurt and/or anxious. Yet like many 

things which are hard to do, it can also bring many benefits. Critical to its success is that participants 

are willing and open to working together to find a mutually acceptable solution.  

 

Who decides the outcome?  

You and the other person(s) retain control over all the decisions and the outcome of the mediation. 

You will not be forced to agree to anything that you are not happy with – mediation is about helping 

you find a solution that meets everyone’s needs to the greatest extent.  

 

Will there be a report?  

 

All information and discussions that take place as part of the mediation process are confidential and 

without prejudice and may not be used in any future formal or legal proceedings. No details on 

either what took place or the outcome can be discussed with others, except what it is agreed by 

you both to disclose. Neither will any formal records or minutes will be taken or retained although 

it can be helpful to put in writing a short agreement at the end, summarizing how you and the other 

person(s) plan to proceed.  

Confidentiality enables parties to say things to each other during the process that may help progress 

the mediation. This might include sharing specific information or offering an apology or 

acknowledgement.  

 

Confidentiality extends to:   

 Communications before, during and after the mediation process  
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 Any and all spoken and written communication arising out of or in connection with the 

mediation  

 Parties, mediator and any representatives or support parties   

 

Exceptions to confidentiality are:  

 Where something is disclosed that places a Duty of Care obligation on the Mediator (risk or 

threat of harm to any individual)  

 There is a requirement by law to breach confidentiality  

 To enable the Mediator to defend themselves from a complaint arising from the mediation 

 Concerns in relation to the protection of children  

 

What about the paperwork?  

 

At the start of the mediation session between you and the other person(s) the Mediator will ask you 

and the other party(ies) to sign an Agreement to Mediate. In this way you are committing to uphold 

the principles outlined above. You will receive a copy in advance and can ask for clarification of any 

aspect of it.  

At the end of the process, you and the other person may decide to record in writing key details of 

what you have agreed upon. This is known as a Mediation Agreement. Usually these are a series of 

points recording the areas of your working relationship that you will work to improve.  

Some issues may warrant a more formal and binding contract; in such cases, all participants would 

have an opportunity to get advice before making a binding commitment to a Mediation Agreement.  

 

Is my situation appropriate for mediation  

 

There are many situations where mediation can help:  

 Support with a discussion around a delicate or complex issue to ensure that the issues have 

been thoroughly debated, optimum solutions are found yet relationships remain intact  

 Where some tension or discomfort has arisen in a working relationship, mediation can help 

to put things back on track and restore constructive communication and interactions  

 Where a formal complaint has been made, using mediation to find a resolution can avoid the 

stress, time and unsatisfactory outcomes that formal investigations can bring.  

 After a formal complaint has been made and investigated, mediation can help the parties let 

go of the past and rebuild a professional working relationship.  

 

Regardless of the context, mediation is about establishing a space for constructive dialogue which 

facilitates people’s views, concerns and underlying needs to be exchanged. It doesn’t focus on fact-

finding or giving evidence to prove you are right and the other person is wrong. Instead, it’s about 

finding win-win options to move forward. In most cases, that means repairing and re-establishing 

good working relations, and in some cases it might mean bringing a working relationship to a graceful 

end. The main purpose is finding a solution that everyone can live with.  

 

What if it doesn’t work?  

 

Participation in mediation does not impact on your statutory rights or prevent you from taking 

subsequent action should you decide that the issues are not satisfactorily resolved.  

It is expected however that for the duration of the mediation process, you will not engage in any 

other formal or legal process in relation to the matters in dispute.  

 

 
 

 

 

 



What can I expect from the Mediator? 

 

 To ensure that you understand how mediation works and what is expected of you in 

participating 

 To be impartial – this means to support each participant equally  

 To facilitate you to get clarity about the real issues you, what you need to communicate to 

the other person(s) and how best to do this 

 To assist you to identify options that would be workable for both you and the other 

person(s)  

 

The Mediator does not give advice, make proposals, judgements or any decisions about the issues 

between you and the other person(s).  

 

What’s expected of me as a participant?   

 

 Participate in good faith – this means you are genuinely interested in trying to achieve a 

solution through mediation  

 Be open to hearing other perspectives about the situation and where the other person is 

coming from  

 Understand that mediation is not about winning or losing, rather it’s about workable and 

pragmatic solutions to problems that are stressful for all concerned  

 Talk about the situation from the viewpoint of your experience, concerns and needs rather 

than blaming or labelling the other person or their behaviours  

How does mediation work?  

 

Pre-Mediation: Initial one-to-one meeting  

 

This is an opportunity to meet you initially on a one-to-one basis in order to explain the process in 

detail and help you figure out how the mediation process can be of use to you. This meeting is 

confidential and nothing you discuss here will be discussed or mentioned to the other person in the 

dispute. I may be asking you to complete some preparatory documentation beforehand and bring it 

along to the meeting. This is not for sharing with anyone else; rather it’s just a good basis for our 

discussion together and preparing for the mediation session. 

I will also be meeting with the other person or persons in the dispute. When I have talked to 

everyone on an individual basis and made sure that mediation would be a good fit for the situation, 

we will then agree a time and a place to meet together for a joint mediation session.  

 

Meeting with the other person:  

 

This mediation session usually begins with the Mediator outlining the key principles and parameters 

of Mediation and you will be invited to jointly sign an ‘Agreement to Mediate’ document which 

affirms your commitment to the principles and groundrules of mediation as outlined above.  

 

Each of you then have some uninterrupted time to speak, where you will be asked to outline the key 

issues that you would like to talk through in the session(s) and to listen respectfully and without 

interruption to each other’s issues. You will then get an opportunity to respond to each other and 

talk in more detail about the various issues you have raised.  

 



The mediator will help you identify to each other what your key needs and interests are and help 

you both communicate these clearly and respectfully to one another.  

As the mediator, my role will be to guide the discussion, keep you focused, keep it constructive. I 

am also there to encourage and reassure you, keep you on track and help you see progress, even if 

it doesn’t always feel like that. You can take time out at any stage and I may also meet with each 

person again separately (and confidentially) for a short time during the session.  

When the key issues have been aired and talked through, I will be getting you both to come up with 

ideas for what might work better for the future. Depending on the issues and the matters being 

agreed, these can be summarized in either a verbal or written agreement.  

 

How can I make the best use of mediation?  

 

You will have a chance to reflect on this during the one-to-one pre-mediation session with me and 

ask any questions that will help you decide whether or not, and how best, to participate in the 

mediation process.  

Please read the accompanying document ‘Pre- Mediation Questions’ and bring it along completed to 

the pre-mediation session.  

Thank you for being open to participating in mediation. It takes great courage to address difficulties 

in working relationships and find a way to move forward and let go of all the upset that goes along 

with this. I look forward to meeting you.  

 

 

Best regards 

 
Mary Rafferty  



Profile: Mary Rafferty BEd MSocSc MMII   

Mary is an accredited Mediator and Certified Conflict Coach, in private practice since 2006 and has 

worked as a consultant in conflict-related areas in a wide range of organizations and workplaces in 

the public and sectors.  

Mary is an accredited Practitioner Mediator with the Mediators Institute Ireland (M.I.I.), Ireland’s 

only independent professional association for certification and registration of mediators. She also 

holds certification with the International Mediation Institute (IMI).  

Mary is Lead Trainer on an MII Approved Accredited Mediation Programme to Certified Level and a 

graduate of the CEDR (Centre for Effective Dispute Resolution) Master Skills Mediator Training 

Project (2011). Mary lectures on the Masters in Dispute Resolution Workplace module in 

Independent Colleges.  

Mary is certified in the internationally renowned and innovative CINERGY™ Conflict Management 

Coaching Model.  She is also a member of the international team of Approved CINERGY™ trainers 

and has delivered the signature 4-day Conflict Management Coaching Programme both in Ireland and 

abroad. 

Mary is also certified to administer the Conflict Dynamics Profile (Eckerd College, Florida), an 

assessment instrument dealing with conflict behaviors in the workplace which provides a powerful 

way to improve self-awareness of what triggers conflict in individuals as well as how they respond to 

conflict 

Mary is a former Director of the Mediators’ Institute of Ireland as well as a former member of the 

M.I.I. Ethics and Practice Committee.  

Mary holds an Honours Degree in Education, a Master’s Degree with Distinction in Social Science 

and has attended a wide variety of specialised trainings in the field of conflict resolution. 


